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Short Course Training Program in Intrapreneurship for Pharmacist

suil 4 (@ 2568)

5313193UN 6 NUAINUS 2568 BaTuN 27 Tquieu 2568

(Hnausuuwuu Online wag Onsite)
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Tuga 1: Sufl 6 - 7 nuawus 2568

Growth Mindset and Creative Problem Solving for Intrapreneur Pharmacist
Arawziieu 4,000 um

Ui 6 NUAINUS 2568

8.30 - 9.00 wuriwidnanssvezdu uariimstinausy
9.00 - 12.00 Growth Mindset for Intrapreneur Pharmacist: Challenges nn.qwmi NOWANI5TT
and Change N3IUNTHIANIT USEm laln
naulanddAny 5T weus reudYiuLg
O Growth Mindset fAvagls dfneels? 19
O 981nil Growth Mindset agvinlaaegls?
12.00 - 13.00 | %innaneiu
13.00 - 17.00 | Workshop “Foster Growth Mindset in the Workplace” nn.qwaﬁ NO¥HI51T

NA.AT.NEY. 2350 TuLaANNaY

N 7 NUAIWUS

2568

9.00 - 12.00

Creative Problem Solving for Intrapreneur Pharmacist
naulanddfmy
O mMaunUgyneeeaingasse (Creative Problem
Solving) Aveyls d1Ametnels?
O fAvsmsunlamegnaiwassd Assitegsls ?

NA.AT.NEY. 2550 TuLadunay

12.00 - 13.00

NANANIIU

13.00 - 17.00

Workshop “Creative Problem Solving in the Workplace”

NA.AT.NEY. 9350 TuLadunay
AN.EWIL NOBYIFT




Iu@a 2: Jufl 5 funau 2568 Design Thinking for Intrapreneur Pharmacist

Araangieu 2,000 U

5 flunau 2568
9.00 - 12.00 Design Thinking for Intrapreneur Pharmacist iﬂ.m.my,.ﬂiuﬁ’a IUNNTY
noulanddfsy
O Design Thinking Avagls?
O Design Thinking viagnals?
12.00 - 13.00 | Whnanadu
13.00 - 17.00 | Workshop 3A.A9.05).N34A7 JUNAIE
NA.AS.NEY.2950) TuLaBunad

I&I@a 3: 5’141'7; 6-7 AuUAU 2568 Systems Thinking for Intrapreneur Pharmacist
Arawziieu 4,000 um

6 AUAN 2568

9.00 - 12.00

Systems Thinking for Intrapreneur Pharmacist
naulanddfsy
O Systems Thinking Aioazls drgyoesls?
O o810l Systems Thinking agiilaeeals?
(A3piletlsAnBaszuy: Relations diagram, RCA
tools, Iceberg Model)

NA.AS.N5Y. 29500 TuLadunad

12.00 - 13.00

NNNA19IY

13.00 - 17.00

Workshop 1 “How to use Systems Thinking to find the

root causes of problems in the workplace?”

NA.AT.NEY.2550) ToLaBunad
A.AT.NRY.YATING INWENYTAl

7 AUy 2568

Thinking Canvas, Rich Pictures, A3 and Patient journey

mapping”

9.00 - 12.00 Workshop 2 “How to use Iceberg Model to illustrate NA.AS.N8Y.2950) TuLadunad
problem situation and root causes in the workplace?” | 3A.A3.N8Y.YATINT Lﬂ‘le}ﬁmlu’mi

12.00 - 13.00 | ¥innaneiu

13.00 - 17.00 | Workshop 3 “How to connect ideas and stories: Design | Wf.A%.08Y.2550) ToiRAuNeE

IA.AT.NY.UATING Lﬂ‘l‘:&ﬁ%JUuiﬂj




Taga 4: Fuit 9 ww1eu 2568 Design thinking in action

(awzdnameidsunangnsszezdu)

9 WY 2568

9.00 - 12.00 Design thinking case presentation
12.00 - 13.00 | %innaneiu

13.00 - 17.00 Design thinking case presentation (si9)

IA.AT.NLY.NTHAT TUNNTE
A.03.05.UATINT INWaENYTAl
WA.AT.NEY.2350) TuLaAuney

Iu@a 5: ’3’u1'7i 10 - 11 Ww8U 2568 Leadership, DISC and Stakeholder analysis

(Rwzdamziisundngnsszavau)

10 ww8au 2568

9.00 - 12.00

Stakeholder analysis for Intrapreneur Pharmacist
noulanddAmy
O Stakeholder analysis fipazls dfgotnsls wazyin
9813l5?
O NNz

IA.ATNY.UATING Lﬂ‘l‘:}ﬁﬁJU‘jiﬂj

12.00 - 13.00

NANANIIU

13.00 - 17.00

Leadership Development for Intrapreneur Pharmacist
naulanddfmy
I ¥ o A ] a a a 1% 1
o A ludihfinegradiussansamlaegels?
O NNUTZHULAZ NN UNAILIAULDY

(54 4

AN.FUYIY AITYINY

11 Www1eu 2568

9.00 - 12.00

DISC Model for Intrapreneur Pharmacist
naulanddAny
O DISC Model Aoazls drtyagsls?
O DISC Model fian1sdeansegnadiuseansam v
RANT
0 BUszdiulagld DISC Model viaegls?

o/ 4

AN.FNYIY AITYINY

12.00 - 13.00

NNNA19IY

13.00 - 17.00

Workshop “Bnusziiiunues Iagld DISC Model”

AN.aNYIY ATIYINY
NA.AT.NEY.2550) TuLaBunad




Tuga 6: Sul 6 wawnAN 2568 DISC in action

(awzdnameidsunangnsszezdu)

6 NPNIAU 2568

9.00 - 12.00 DISC case presentation
12.00 - 13.00 | Winnanadu
13.00 - 17.00 DISC case presentation (§i9)

ANAUYIY ATIYINY
HA.AT.NEY. 5500 TeiRBuney
A.05.08).YATING iNwaANYTa]

Iu@a 7: Ui 7 WOWN1AU 2568 Financial investment decision for profit program and economic

evaluation for non-profit program

Araangieu 2,000

U

7 NPNIAU 2568

dAgy
O AwUszliumnuAuetulasinsAUeazaunnle
2e13l5?
O f7Rg19N13UTEIUAILANA

9.00 - 12.00 Financial investment decision for profit program A8u | 9A.03.08). UATING Lﬂ‘i:}a&l‘uuinj
landdAey
o FBmsmsziluegls uarmsavamunield?
o HUniasizii
12.00 - 13.00 | Winnanadu
13.00 - 17.00 Economic evaluation for non-profit program  aaulang .00 UATING anaugsiﬁ

Iu@a 8: Jufi 8 W BA1AN 2568 Business Model Canvas (BMC) for Intrapreneur Pharmacist

WwWzhamsilsundngnsssezdu

Sufl 8 waunIAN 2568

9.00 - 12.00

BMC for Intrapreneur Pharmacist
naulanddfmy
O BMC fnozls dfgyeensls?
O BMC fosAusznavezlstng?
O Value proposition canvas (VPC), User persona fg
azls egsls wazyielunisweu BMC agnals?

NA.AT.NEY. 2950 TuLadunad

12.00 - 13.00

NNNA19IY

13.00 - 17.00

Workshop “Create BMC of your problem- solving
project in the workplace”

NA.AT.N5Y.2550) TuLadunad
A.AT.NY.UYATINT INWENYTAl




Iu@a 9: Jufi 5-6 ﬁqmﬂu 2568 Lean management with Value Stream Mapping (VSM)

AraanzLley 4,000 UM

5 fiquney 2568

9.00 - 12.00

Lean management
noulangddfgy

O WUNANAUADIZLS WAy N1INNTT waste TUSETUUINUY

leoels? wagindwsnzai

IA.ATNY.UATING Lﬂ‘l‘:}ﬁﬁJU‘jiﬂj

12.00 - 13.00

NNNA19IY

13.00 - 17.00

Value Stream Mapping (VSM)
poulanddfgy
O VSM faagls?
o Mstalusinsy VISIO Tunsi@egu VSM
O FPY1NNITWYU VSM

A.A5.00.YATINT INwaNYTa]

AeY.AYauY3 InAsuITu

6 lguneuy 2568

O daUBHAIY karaAUTINRUTUUTINAIUNT
Wy VSM

9.00 - 12.00 | Workshop VSM 1 IA.AT.NRY.UYATING iNWaNYTal
O ANWeY VSM 9nN35aifIae 19U8IiieaunuLes neY.AYaUY3 InAsuITu

12.00 - 13.00 | %innaneiu

13.00 - 17.00 Workshop VSM 2

A.05.00). YATING iNwANYTa]
ney.Agyauus InAsuniium

@

Imga 10: iuﬁ 20 ﬁqmtl‘u 2568 Business Model Canvas in action

(awzgnameiloundngnsszezdu)

20 fqu1ey 2568

9.00 - 12.00 Business Model Canvas presentation
12.00 - 13.00 | Whnanadu
13.00 - 17.00 Business Model Canvas presentation (s9)

NA.AT.NEY.ITIN TULRANNIY
IA.03.05.UATINT INWaNYIAl

Iu@a 11: Judt 27 ﬁqmﬂu 2568 Integrated intrapreneurship concept and tools

(Rwzdnamziisunangnsszasau)

9.00 - 12.00 Integrated case presentation
wansliiutanu iy intrapreneur YBIRULBINIULUIAR
Tnal findAn ndvih ndides Tunuiisufinveu

12.00 - 13.00 | WnNau

13.00 - 17.00 | Integrated case presentation (s®)

NA.AS.NEY.2550) TuLadunad
3A.A9.05).N54A7 JUNAIE
A.A3.NRY.UYATING INWaNYIal




